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INTRODUCTION

The Port of Portland is seeking an experienced leader,
collaborator, and critical thinker who is committed to
bringing about positive change as the organization's next
Chief Diversity & Social Impact Officer.
This individual will pilot a dynamic team while leading
the shared prosperity office (SPO) in advancing action
and accountability of the Port’s shared prosperity mission
and vision.
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ABOUT THE PORT

THE RUNDOWN
The Port of Portland is the port district responsible for overseeing
Portland International Airport, general aviation, and marine
activities in the Portland, Oregon metropolitan area in the United
States. Originally established in 1891 by the 16th Oregon
Legislative Assembly, the current incarnation was created by the
1970 legislature, combining the original Port with the Portland
Commission of Public Docks, a city agency dating from 1910.
The Port of Portland owns four marine terminals, including
Oregon's only deep-draft container port, and three airports. The
Port manages five industrial parks around the metropolitan area,
and they own and operate the Dredge Oregon to help maintain
the navigation channel on the lower Columbia and Willamette
rivers.
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ABOUT THE PORT

MISSION + VISION
The Port of Portland brings people, products, and places
together. With three airports, four marine terminals, and five
business parks, the Port's distinct branches all add up to
economic prosperity and a better quality of life. The organization
places high value on leadership, inclusion, and service.

Mission:
Build shared prosperity for the region through travel, trade,
economic development

Vision:
A prosperous region, where quality jobs, multi-generational
wealth, and access to markets are equitable and shared
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COMMUNITY ENGAGEMENT

The value placed on connection at the Port of Portland cannot
be overstated, and the search for the Port's next Chief Diversity
& Social Impact Officer is no different.
In collaboration with the Port, Motus Recruiting sought to
prioritize the invaluable insights and experiences of two of the
Port's most important stakeholders—its people and its
communities.
Motus facilitated three listening sessions for the internal staff
which were attended by over 80 staff members. Motus also
convened numerous local community partners, such as Greater
Portland Inc, Native American Youth and Family Center
(NAYA), Multnomah County, and Metro, for additional listening
sessions.
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POSITION DESCRIPTION

LOCATION
Portland, Oregon

REPORTS TO
Executive Director

NUMBER OF DIRECT
REPORTS

4
NUMBER OF INDIRECT
REPORTS

2

Reporting to the Port’s Executive Director, the
Chief Diversity & Social Impact Officer will
lead the shared prosperity office (SPO) in
advancing shared prosperity action and
accountability of the Port’s shared prosperity
mission and vision.
This individual will co-create conditions in
which all people can participate and prosper;
connecting that work to the communities the
Port serves. The Chief Diversity & Social
Impact Officer will manage a multidisciplinary team to execute policies,
programs, and processes that build shared
prosperity and ensure transparent and
inclusive community engagement practices.
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PRIMARY RESPONSIBILITIES

Use systems thinking to address racial, structural, institutional, and
systemic inequities at the Port and develop staff cultural competence.
This includes, but is not limited to, diagnosing opportunities and, in
partnership with others, developing cohesive strategies, tools,
processes, and programs that advance equity; coaching, guiding and
consulting with internal stakeholders and their staff in their work in
bringing shared prosperity to the region; and communicating the
vision for shared prosperity so that all employees see their roles and
responsibilities in this work.
Create mutually beneficial and meaningful partnerships with the
communities we seek to center. This includes, but is not limited to,
elevating the identity and transparency of Port operations to
communities statewide, establishing and expanding meaningful
ongoing reciprocal engagement in underserved communities, and
identifying community investment opportunities that support the
Port’s shared prosperity vision.
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PRIMARY RESPONSIBILITIES

Intentionally increase opportunities for employees to thrive, succeed,
and bring their’ best selves to their work. This includes, but is not
limited to, partnering with Port staff on constructing equitable
strategies and policy change that increase workforce diversity at all
levels in the organization through recruitment, promotions, and
retention; developing an environment of engagement, mutual
understanding, and transparency around employee resource groups;
and cultivating a trauma-informed culture of inclusive leadership and
psychological safety.
Apply results-based accountability (RBA) model and equity lens tools
Portwide. This includes but is not limited to promoting and ensuring
organization-wide accountability for shared prosperity, prioritizing
outcomes using data to measure impact and Port performance, and
ensuring investments align with the Port’s strategic outcomes.
Lead the shared prosperity office team in a collaborative manner that
empowers and unlocks their potential. Develop, administer, and
oversee department budget; make recommendations and forecast
resources needed to advance shared prosperity impacts and objectives.
Represent the Port on external committees and drive partnerships that
center our communities in our work.
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EQUITY

At the Port of Portland, we stand together against racism, discrimination, bigotry, and
intolerance. Because we know that our actions influence the socioeconomic and
environmental fabric of our region, we believe that our work should help all
communities prosper.
Advancing racial equity and creating a welcoming and inclusive place to work requires
organizations to embark upon systemic and organizational change. We developed
strategies to enhance employee-centered programs, eliminate recruitment and
advancement barriers, and elevate employee understanding of DEI and cultural
competency.
Employee Demographics: We closely examined our organizational culture, how we
promote and retain our employees and our demographic makeup.
Employee-centered Programs: We developed employee-centered programs focused
on growing and strengthening our workforce. Employee Resource Groups (ERGs)
and Business Resource Groups (BRGs), a PoP Culture team, and employee wellness
and training programs contribute to the Port being a dynamic organization.
Recruiting: A more inclusive culture starts with recruiting, which involves more than
simply having a diverse slate of candidates. We apply an equity lens across the entire
hiring process – looking at how we can reduce barriers for applicants, remove bias
from the interview process and create a welcoming environment for new hires.
Advancement: Recruitment may be the first step, but that’s not the end. We want all
Port workers to have equitable access to growth at the organization. Our goal is to
ensure that the rate of promotions for women and people of color is equal to the
percentage of employees who work at the Port.
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IDEAL CANDIDATE PROFILE

The Port of Portland is a gateway to the globe, operating multiple airports,
marine terminals, and business parks that connect people and passengers,
drive economic growth, and improve our region's quality of life. Based on the
feedback we received in the listening sessions, the following are some of the
desired attributes the ideal candidate will possess:
An understanding and appreciation for how each line (aviation, marine,
industrial properties) operates as a foundation for shared prosperity
initiatives.
The ability to leverage an idea that one community takes for granted, to
produce an insight that another community might find particularly valuable
and interesting. This is a key trait in executing effective coalition-building
and helping departments that are steeped in tradition see the value in a
real tangible way.
Tangible experience in leading organizational change management and
partnering with all parts of the organization to build momentum and
maturity towards equity and shared prosperity, regardless of the
department's work.
The ability to filter down any information and growth opportunities to all
levels of employees at the Port.
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IDEAL CANDIDATE PROFILE
SKILLS + EXPERIENCE
Demonstrated skills:
Engages in diverse communities serving as a convenor, coalition builder,
thought partner and leader, capacity builder, and trusted advisor
Cultivates inclusive leadership
Develops an environment of engagement and trust
Creates high-performing teams through equitable practices
Experience in employing trauma-informed principles and practices
Encourages continuous learning through internal and external feedback
Promotes safety as a guiding principle and regular practice in
accomplishing work
Shows the utmost respect for others and is a proven team player
Ability to:
Successfully drive change in highly complex organizations
Be a strategic conceptual and innovative thinker
Develop tangible goals with measurable outcomes
Effectively communicate with diverse work groups
Unify disparate pieces of work
Exercise discretion and sound judgment, and apply cultural sensitivity in
interactions with a diverse range of stakeholders
Demonstrate commitment to valuing differences among individuals and
passion for being inclusive
Working knowledge of:
Environmental and restorative justice
Intersectionality
Targeted universalism
Results-based accountability
Advanced knowledge of:
Using systems thinking to advance equity in complex structures (including
change leadership, policy development, and philanthropic partnerships)
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THE FINE PRINT
PHYSICAL DEMANDS + WORK ENVIRONMENT
The Port of Portland is committed to ensuring the health and safety of our employees and
community. As part of this commitment, all Port employees are required to be fully
vaccinated against COVID-19 or have an approved medical or religious exception and
accommodation as a condition of employment.
Candidates must provide proof of vaccination or have an approved exception and
accommodation prior to beginning work at the Port.
Additional Information
Safety: The Port promotes safety as a guiding principle and practice in accomplishing
work by complying with safety and health policies and procedures and consistently
seeking improvements that support operational excellence.
Diversity and Inclusion: At the Port, we don't just accept difference; we value and
support it to create a culture of inclusiveness and fun. We are proud to be an Equal
Opportunity Employer.
EEO/Affirmative Action Policy Statement: The Port of Portland is dedicated to
maintaining and improving a work environment, which extends equal opportunity to
all individuals, regardless of their race, color, sex, age, religion, national origin, marital
status, veteran status, disability or sexual orientation. Employment decisions shall be
made in such a manner as to further the principle of equal employment opportunity
and to comply with state, federal and local laws. We affirm through this policy
statement our continuing commitment to the principles of nondiscrimination and
affirmative action.
Veterans Preference: Under Oregon law, qualified veterans may be eligible for veterans
preference when applying for Port of Portland positions. If you are a veteran and would
like to be considered for a veterans preference for this job, please provide the
qualifying documents as instructed during the application process.
Background Checks and Drug Testing: The Port of Portland will conduct background
checks and/or drug tests for positions where such tests are required by regulation and
for other safety-sensitive positions.
ADA Accommodation: Accommodations will be considered for applicants or
candidates with a qualifying disability that prevents them from participating in this
process. Accommodations will be made where the Port can reasonably do so without
imposing an undue hardship on the business or compromising the integrity of the
recruitment process. An applicant with any disability who believes that they need an
accommodation should contact Human Resources at 503.415.6000
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THE FINE PRINT
TIME FRAME
The Port is seeking to have a new Chief Diversity & Social Impact Officer in place
by August 2022.

COMPENSATION RANGE
$200,000 - $240,000/year

REWARDING BENEFITS
We offer a comprehensive benefits package including medical and dental plans, a
flexible spending account (F.S.A.) or health savings account (H.S.A.), P.E.R.S.
eligibility, a 457 plan, vacation time, tuition reimbursement, life and disability
insurance, and transportation options for the active commuter.
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POSITION ANNOUNCEMENT

NEXT STEPS
If you would like to apply for the
position of the Port of Portland's next
Chief Diversity & Social Impact Officer,
please go to:
motusrecruiting.co/PortDEIandImpact

THANK YOU, AND WE
LOOK FORWARD TO
WORKING WITH YOU.

