Motus Recruiting and Staffing, Inc.

POSITION

ANNOUNCEMENT
07/14/2022

Executive Search for:

Outside In

Executive Director

1132 SW 13th Ave.
Portland, OR 97205

Motus Recruiting and Staffing, Inc.

POSITION ANNOUNCEMENT

INTRODUCTION

Outside In is seeking an experienced leader,
innovator, and critical thinker who is committed
to bringing about positive change as the
organization's next Executive Director.
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ABOUT OUTSIDE IN

THE HISTORY
Outside In was founded in June 1968 by Dr. Charles Spray, Arnold Goldberg,
and Mary Lu Zurcher as one of the first free community health clinics in the
U.S. and one of the earliest on the West Coast, along with the Haight
Ashbury Free Clinics and the Los Angeles Free Clinic. The organization was
founded to serve Portland’s “alienated youth,” some of whom had substance
use problems and most of whom had mental health issues.
Outside In initially rented its Downtown Portland space from the First
Unitarian Church of Portland. Dr. Spray helped found the organization after
learning that the Unitarian church’s youth coffeehouse space, Charix was in
danger of being shut down because of its association with the 1960s drug
culture. Some of the group’s early work involved staffing a 24-hour crisis
hotline that was later spun off to form the Metro Crisis Intervention Service.
Since 1968, Outside In has transformed thousands of lives by helping break
the cycles of chronic homelessness, poverty, and poor health among
Portland’s LGBTQIA+ community, people of color, those experiencing
homelessness, and the underserved. Our health clinic and young adult
programs strive to meet people where they are and provide safe, affirming
spaces for our community to receive judgment-free care and support.
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ABOUT OUTSIDE IN

Mission
We help homeless youth and other marginalized people move towards
improved health and self-sufficiency.

Vision
Compassion for our clients, our coworkers, and ourselves
Courage to do this work, mirroring the strength of our clients
Responsiveness to individual and community needs
Acceptance of challenges and the need to reduce harm and suffering
Service to those who have experienced inequities and struggled to access care
Persistence in our enduring vision for human growth and change.

Services Provided
Today, Outside In’s clinic, a Federally-Qualified Health Center and youth
department provides a comprehensive array of services to its patients and
participants, including:
primary health care
syringe exchange
access to basic needs
tattoo removal
case management
recreational activities

LGBTQIA+ programs
meals and housing
substance use treatment
behavioral health
education
job training
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THE "CHANGEMAKER"
HONORING KATHY OLIVER
When Kathy Oliver came to Outside In, she wasn’t expecting to become the
Executive Director and stay for 38 years. Hired as a grant writer in 1980, she
became one of just five part-time staff members who were bound together
by their passion for social justice. Kathy worked with skill, tenacity, and
creativity to lead and grow Outside In, including many ups and downs.
With Kathy’s leadership in the 1980s, Outside In launched an Acupuncture
Clinic, housing and employment programs for homeless youth, and one of
the nation’s first syringe exchange programs (which was hugely
controversial).
In the 1990s, Outside In was at the forefront of efforts to oppose a series of
anti-gay ballot measures. Outside In’s youth services have evolved since
then to include Queerzone, a safe space for LGBTQ youth, and services for
trans individuals ranging from medical care to assistance with legal name
changes on passports and IDs to ensure congruence with their gender
identity.
At the time of her retirement, Outside In had grown to have 190 staff and an
annual budget of over $12 million, providing medical care to more than
6,000 individuals (of all ages) and a wide range of youth services to more
than 800 homeless young people annually.

“ONE REASON I THINK OUTSIDE IN HAS
SURVIVED AND DONE SO WELL IS THAT WE
HAVE CHANGED CONTINUALLY. I THRIVE ON
CHANGE. I REALLY LIKE IT. I THINK IT’S
IMPORTANT. THE CLIENTS AND THEIR NEEDS
ARE CONTINUALLY CHANGING; I WANT THE
AGENCY TO KEEP ON CHANGING, TOO."
Kathy Oliver
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DIVERSITY, EQUITY, AND INCLUSION

Outside In recognizes that our clients and employees have
unique experiences rooted in and affected by race, culture,
gender and gender identity, age, belief systems, social class and
income, sexual orientation, physical ability, and other aspects of
individual identity.
We acknowledge the beauty, strength, and opportunities that
come from such diversity as well as the destructive and
pervasive consequences that come from prejudice and
oppression. We are deeply committed to dismantling overt and
covert oppression, building personal and institutional diversity,
and fostering inclusiveness.
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POSITION SUMMARY

LOCATION
Hybrid remote and inoffice at headquarters
in Portland, Oregon

REPORTS TO
Board of Directors

The Executive Director is the chief
executive officer, leading the
organization in implementing its
mission, values, and strategic priorities.
Key areas of responsibility are strategic
and business planning, resource
development, programmatic oversight,
fiscal oversight, staff management,
board relations and support, and
communications and advocacy.
The Executive Director should have a
working knowledge base and
understanding of the LGBTQIA+
community, and a willingness to oversee
advocacy programming to better
support the transgender youth.
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PRIMARY RESPONSIBILITIES

Strategic and Business Planning
Lead Outside In’s vision and strategy development with the Leadership Team
and Board of Directors, ensuring opportunities for staff and client input; monitor
implementation of long-term and short-term plans, including opportunities to
celebrate accomplishments, reflect on lessons learned, and adapt plans as
conditions change
Remain abreast of trends that are shaping Outside In’s operating environment,
such as developments in philanthropy and public policy relating to housing,
healthcare, behavioral healthcare, FQHC requirements, and homeless youth
services
Cultivate and maintain relationships with youth services continuum
organizations, public policymakers, and other key partners
Explore opportunities, assess the feasibility, and oversee the development and
implementation of new programs and business opportunities
Resource Development
In collaboration with the Development Director and Board of Directors, ensure a
diversified fundraising strategy that aligns with Agency needs and long-term
goals
Participate in strategy and planning with the Development Team for significant
funding including HRSA, OHA and other significant funders
Negotiate government contracts and inter-agency agreements
Engage with high value donors, funders, and prospects with the Development
Team to steward and solicit funding for the Agency
As the public face of the Agency, participate in presentations, Boards, and other
public forums and events to build awareness of and interest in the Agency
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PRIMARY RESPONSIBILITIES
Programmatic Oversight
Ensure that Outside In has effective systems for monitoring client needs and
evaluating programs and services.
Oversee program design, expansion, and creation of new programs and
services.
Ensure ongoing monitoring of program statistics and outcomes, with
implementation of corrective action as needed.
Staff Management
Lead the Agency’s 9-member senior Management Team towards successful
fulfillment of the Agency’s mission and attainment of collective department
goals
Supervise members of the senior Management Team
Serve as a champion of Outside In’s diversity, equity, and inclusion work,
including efforts to increase racial and cultural diversity at all levels of the
organization
Foster an organizational culture that reflects Outside In’s values of diversity,
equity, inclusion, social justice, innovation, resiliency, and collaboration
Hire, develop and retain staff, ensuring opportunities for performance
feedback, professional growth, and leadership development
Oversee the organizational culture that supports effective work with
management, union, and staff
In collaboration with the HR Director, ensure compliance with personnel
policies, collective bargaining agreement, and applicable Federal, State, and
local employment laws
Oversee successful collective bargaining and work with HR, management, and
supervisors to follow agreements made with union

Motus Recruiting and Staffing, Inc.

PRIMARY RESPONSIBILITIES
Fiscal Oversight
In collaboration with the Finance Director, ensure an appropriate accounting
system and adherence to Outside In’s financial policies
In cooperation with the Finance Director, Leadership Team and Finance
Committee develop an annual operational budget for board approval; monitor
and prudently manage resources based on the budget
Ensure the development of financial statements with regular review by the
Finance Committee and Board of Directors
Ensure that Outside In remains in compliance with all funder requirements
(e.g., with Federal, State, and County funding)
Board Relations and Support
In cooperation with board leadership, plan and implement effective board
meetings and planning sessions to foster the engagement of all board
members
Assist the Board of Directors with board recruitment to advance Outside In’s
mission, values, and strategic priorities
Work in partnership with board officers to ensure effective board member
orientation, integration, and evaluation
Ensure that the Board of Directors is well informed on critical issues
Ensure that board committees have adequate staff support to fulfill committee
responsibilities
Provide support to the Board of Directors with leadership succession including
annual officer elections
Communications and Advocacy
In collaboration with the Development Director, ensure the Agency is
represented positively in the community
Represent the Agency when needed for public relations and marketing
activities
Represent Outside In at local, statewide, and national forums where issues
affecting Outside In’s patients and clients are addressed
Engage in advocacy at the local, state, and federal levels to advance Outside
In’s mission and to work for systemic change; determine when and how to
participate in public education and advocacy campaigns with strategic
partners
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IDEAL CANDIDATE PROFILE
KNOWLEDGE + SKILLS
Knowledge
Knowledge of organizational development, personnel and fiscal
management, fund development, strategic planning, and the
establishment of collaborative relationships with diverse constituents
Understands FQHC funding and regulations, and has experience running
health services for marginalized populations
Experience successfully leading an operational systems overhaul process for
healthcare and social service delivery
Excels in leadership development and building cohesion among a team of
executives
Proficient in computer-based applications and other technologies utilized
in daily business operations (e.g., MS Office)
Skills
Comfortable with discomfort, and demonstrates the courage to take risks,
make decisions, and accept responsibility
Sees opportunities and seeks to continuously improve mission impact
Ability to collaboratively build a vision, articulate it with stakeholders, and
motivate others to act in support of the vision
Demonstrates a passion for mission and compassion for stakeholders
Proactively advances the organization's commitment to social justice
through strategic and effective organizational development
Extensive history of successful applications for private and public grants,
team leadership, and strong financial management skills
Ability to communicate effectively in public situations, including media and
public policy environments
Commitment to advancing equity, diversity, and inclusion at the individual,
organizational, and systems level
Ability to make informed business decisions based on data, statistics, and
best practices
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IDEAL CANDIDATE PROFILE
EDUCATION + EXPERIENCE
At least 10 years of successful and progressively growing responsibility in
health care leadership, with at least 3-5 years at the Executive Director level
of FQHCs.
A Master’s Degree in Business or Healthcare Administration or related field
preferred
Experience leading a complex multi-site FQHC or FQHC look-alike, with
depth in board relations and demonstrated skills in visionary leadership.
Proven ability to implement new programs, initiatives, and lead
organizational advancement
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THE FINE PRINT
PHYSICAL DEMANDS + WORK ENVIRONMENT
Working Conditions
This job is located in a standard medical office environment. There is
limited exposure to outdoor weather while walking to surrounding
sites. Remote and onsite work expected.
Physical Requirements
This job requires manual dexterity sufficient to operate phones,
computers and other office equipment. Talking and hearing is
required on a regular basis.

Motus Recruiting and Staffing, Inc.

THE FINE PRINT
TIME FRAME
Outside In is seeking to have a new Executive Director in place by August 2022.

COMPENSATION RANGE
$175,000-190,000
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POSITION ANNOUNCEMENT

NEXT STEPS
If you would like to apply for the
position of Outside In's next
Executive Director, please go to:
motusrecruiting.co/MotusOutsideIn

THANK YOU, AND WE
LOOK FORWARD TO
WORKING WITH YOU.

